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Indiana Association of Medical Staff Services
Board Meeting Minutes
December 19, 2023

	 TOPIC
	
ITEM/DISCUSSION

	ACTION/DECISION 
	RESPONSIBLE PERSON (S)

	In Attendance
	Amee Willhite, President                                
Cindy Biehl, President -Elect
Misty Miller
Brenda Hunsberger, Past President 
Monica Hollars, Treasurer
Karyn Delgado, Secretary
Lisa Five-Coat, Liaison 
Deborah Brown, Scholarship Committee

*Committee Chairs are invited so they are aware of the business. 


	NA
	NA

	Absent
	Amanda Manns, Membership Committee Chair 
Kim Ubelhor, Committee 


	NA
	NA

	Call to Order
	Call to order at 12:01 pm
	
	A. Willhite

	Approval of Minutes
	Minutes from October 17, 2023. 
	Motion made, seconded, and passed to approve the minutes as written.
	A. Willhite

	Purpose & Mission
	INAMSS Purpose & Mission
The purpose shall be to provide a forum for educational activities at a local level. 

The mission of the Indiana Association of Medical Staff Services is to:
1. Promote a positive and professional image for the medical services professional.
2. Provide opportunities for networking.
3. Create an atmosphere to promote an understanding of the continuous changes in the organizational structure of healthcare.
4. Advocate the expertise of the Medical Services Professional.
5. Stimulate professional educational activities through formalized workshops and programs to improve skills and competence.
	Information only 
	A. Willhite

	Treasurer Report
	Monica presented the Treasurer report and the 2024 INAMSS Budget. 
· The total projected expenses are $19,421.00 based on the activity of INAMSS for the last four years.  An estimate of anticipated income from membership dues could also be added going forward.  Sponsorships would not be included.

	Motion was made, seconded, and passed to accept the 2024 INAMSS Budget as presented. 

	M. Hollars

	Committee Reports
Formal reports are due prior to full Board Meeting.
	Review and/or approval of:
· Bylaws Committee – nothing to report.

· Education Committee 
· Cindy requested the approval to purchase of the $25 amazon card for the drawing winner from those who complete the survey. 
· 2024 Conferences dates are: 
· April 26, 2024 – Virtual
· July 26, 2024 – In person (If able as additional expenses will be incurred for a room and food, etc.)
· October 25, 2024 – Virtual 
· Misty will be chairing the Education Committee for 2024.
· We were reminded that Hall and Render have communicated they can possibly host the July meeting.  It was suggested to confirm them now.  They speak for free and there would be no travel. 

· Membership Committee 
· Amee presented the membership committee update. 
· Notices for the 2024 membership dues deadline is December 31, 2023, in the amount of $55. 
· It was reported that eighty members have not yet renewed.  A reminder was sent yesterday. 
· To capture for the minutes – there was approval by the Board by email that the membership date of all new INAMSS members from October through the end of the year will be extended through December 31, 2024. 
· Based on the approval of the Board, Misty Seibert was contacted for her interest in taking over as chair of the Membership Committee with Amanda stepping down.  Misty has accepted this position. 

· Scholarship Committee
· Debbie reported Tiffany Wiles was notified of winning the INAMSS Membership Dues Scholarship award. 


· Website Committee
· Brenda reported that the statistics show that site visits have dropped.  November even had zero visits.  We had a goal of seven hundred hits, and we ended the year at 614 averages.  We also set out to have a 3% increase in the site use but with this data report, we did not meet this goal. It was noted that we are indeed using the site more for announcements and surveys and we should continue to do so.  Brenda is talking with StarChapter to confirm we are capturing our visits and that the data is accurate. 

· Nominating Committee – there is nothing to report. 


	
Informational only 
 

Motion was made, seconded, and passed to approve purchasing the $25 card for the survey winner.
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B. Hunsberger


	IHA Report
IPLA Report 
	IHA /IPLA Report – 
· There are no IHA updates at this time.  
· The IPLA is having a staffing transition due to a sizable portion of their staff resigning.  Delays have significantly increased, and the Compact licensure has not helped with turnaround time.  The Active to Practice licenses are supposed to be for 120 days and cannot be extended by the Board.  They are focusing on these before processing new license The IHA article will be included in the Newsletter. We are pending Chris Eades article. 
· It was reported that Misty has been the IHA representative for INAMSS, but she will be taking on the Education Committee for 2024 and 2025. Misty stated that she does enjoy this role but is someone has a desire to do this, she would be welcome to handoff this role.  Amee reported that the policy said that the President is to fulfill this role.  Cindy will report her interest.  This item will be tabled for today. 
	Information only 







IHA Representative tabled. 
	M. Miller

	Old Business 
	CAQH – There are no significant updates. 

Website Forms Needed – It was confirmed that Monica resolved the needed ST105 or 20A forms back in October.  Monica reported that the Indiana Business forms need to be updated every two years. She will begin working on this in January.  

IHA Representative – Amee discussed that the President or a delegate shall serve as INAMSS IHA representative.  This includes attending IHA meetings and working with Laura Brown.  Misty stated she went to one IHA meeting and found the information useful.  IHA appreciates having the connection with INAMSS and values our input.  They also advocate on our behalf to the IPLA.  It was reported that there is little effort needed for this role.  

	Informational
	A. Willhite

	New Business
	Board Transitions 2024 – 
· Update Officers on website
· Updated Officer rights on website
· Meetings with incoming Officers – 
· Amee will collaborate with Misty Seibert.  
· Cindy and Amee will be meeting regularly.  
· Cindy will meet with Misty Miller for education committee.  Specifically, the in person meeting for 2024 and whether we will hold it at Hall l& Render.  
· Karyn will meet with Cindy Stovall.

Policy and Procedure Updates – Glynnis has received the needed updates to the policies. 

INAMSS Goals Update -
· Amee reported that we have met two of our goals.  
· The membership engagement goal was met by the implementation of the roundtable discussions has received a lot of valuable feedback.  
· Annual corporate sponsor solicitation materials were completed and distributed.  Lisa reported she is excited for next year. 
· The third goal to increase the Star Chapter utilization by 3% is pending website visits confirmation.

2024 Board Officers and Committee Members were reviewed.  

Amee reported that she will be distributing the last newsletter before the end of the year.  Four newsletters were sent in 2022 and two were distributed in 2023.  It was noted that the newsletter is time consuming, and the members discussed the questionable return on the effort.  It was requested to include questions on the newsletter in the annual survey that is going out at the end of the year.  

NCQA – There was a NCQA conference call last month.  People were terribly upset.  They are currently taking public comments. It was noted that the changes make it harder to credential providers timely. 

	Informational only
	A. Willhite and Board

	Adjournment
	No business from the floor. The meeting was adjourned at 12:55 pm. 
	Informational only
	All members. 

	Next Board Meeting
	The next scheduled board meeting will be determined and announced by Cindy Biehl, 2024 President. 

Amee gratefully thanked each and every one she has worked with.  She greatly appreciated and valued the feedback she received during her time as President. She specifically wanted to recognize everyone for their commitment to the members of INAMSS noting that other states have lost state leadership.  Lastly, she expressed her heartfelt passion and loved working with the INAMSS Board and Committee Chairs.

Merry Christmas and Happy New Year! 
	Information only 
	A. Willhite
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