Indiana Association of Medical Staff Services

Board Meeting Minutes
March 28, 2023

TOPIC

ITEM/DISCUSSION

ACTION/DECISION

RESPONSIBLE
PERSON (S)

In Attendance

Amee Willhite, President

Cindy Biehl, President -Elect

Misty Nash, VP Elect

Karyn Delgado, Secretary

Monica Hollars, Treasurer

Brenda Hunsberger, Past President
Deborah Brown, Scholarship Committee
Kim Ubelhor, Scholarship Committee

NA

NA

Absent

NA

NA

Call to Order

Call to order.

A. Willhite

Approval of Minutes

Minutes from February 21, 2023 will be reviewed at the April 18, 2023 Board meeting.

NA

A. Willhite

Purpose & Mission

INAMSS Purpose & Mission
The purpose shall be to provide a forum for educational activities at a local level.

The mission of the Indiana Association of Medical Staff Services is to:
1. Promote a positive and professional image for the medical services
professional.
Provide opportunities for networking.

Create an atmosphere to promote an understanding of the continuous changes
in the organizational structure of healthcare.

4. Advocate the expertise of the Medical Services Professional.

5. Stimulate professional educational activities through formalized workshops and
programs to improve skills and competence.

Information only

A. Willhite

Treasurer Report

Reports/Updates:
e Nothing to report.
e  Budget will be submitted at the April Board meeting.

Information only

M. Hollars

Committee Reports

Review and/or approval of:
e Bylaws Committee — nothing to report

G. Vann




TOPIC

ITEM/DISCUSSION

ACTION/DECISION

RESPONSIBLE
PERSON (S)

Formal reports are due
prior to full Board
Meeting.

Education Committee
Cindy discussed the March 7, 2023, Education Committee meeting.

o 2023 INAMSS Membership Survey

» 61 members completed survey.

» Seven (7) members answered YES to “Would you consider
volunteering on a committee, as a chairperson or running for
a board position?”

» There was a 75% overall satisfaction with the work of INAMSS
Board.

» Of the 61 respondents, nine (9) indicated their facility would
like to host the April 2024 Education Conference; none are
centrally located.

» Overall, 46% indicated their company would allow them to
attend in person and 44% were unknown at this time. Six (6)
respondents indicated they would not be allowed to attend.

o The April 28" conference has been changed to virtual, due to financial
restraints. Michele Tanksley from IU Health Bloomington will remain
the host.

o There are not speaker fees associated with the April conference,
discussion ensued, if there would be a fee for attendees. After much
discussion, it was agreed the fee would be reduced to $75.00.

o Gift cards: There were $600 through sponsorships (MDStaff and
Hardenbergh) It was agreed door prizes include: 20 - $25 gift cards, 2 -
$100 gift cards & merch gear.

Michele Tanksley will also donate gift cards as the host.

ASM (MDStaff) is sponsoring the April conference.

July and October 2023 conferences, working on obtaining speakers.
Propose having two (2) Lunch & Learns for extra education. The
intent would be to have free speakers. After discussion the Board
agreed with proposal.

o 2024 Education Budget of $5000 was submitted for approval.

O O O O

Membership Committee — no report
Scholarship Committee
o Debbie and Kim reported, they have not received any scholarship
submissions.

Motion was made to
approve the Education
Committee’s budget of
$5000 for 2024, motion was
seconded and carried.

C. Biehl

A. Manns
D. Brown & K.
Ubelhor




RESPONSIBLE

TOPIC ITEM/DISCUSSION ACTION/DECISION PERSON (S)
B. Hunsberger
o  Website Committee
o Brenda reported that she has added the sponsorship logos to website.
o Need to recruit two (2) members.
B. Hunsberger
e Nominating Committee
o Brenda discussed the nomination process.
o Nominations will be taken from the floor at the April Business
meeting.
o Officer positions that are up nominations are: Secretary and Vice
President
IHA Report IHA Report — Nothing to report. Information only M. Nash

Old Business

None

Information only

B. Hunsberger

New Business

INAMSS Strategic Goals 2023: Discussion ensued around the strategic goals for
2023. ldeas included: Member Engagement (round table discussion, open
forums) and Utilizing StarChapter to greater capacity (blogs, communications,

newslett

er)

INAMSS Budget 2023, proposed budget will be submitted at the April Board

meeting.

Policy Changes — Scholarship Policy, this needs to be submitted to the members
for approval.

Information only

A. Willhite

Open Floor

Discussion ensued around the merch gear. With Lindsey no longer being a member of
INAMSS, someone will need to pick up and distribute. It was agreed that Cindy will pick
up the merch gear from Ortholndy. Further discussion ensued on if the merch gear will
be continued. It was felt a few small items would be good to have on hand, but not at
the scale we currently have.

Cindy will pick up merch

gear and be the distributor.

All members.

Next Board Meeting

The next scheduled board meeting is April 18, 2023.

Information only

A. Willhite
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